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A Brief Discussion on the Problems and Countermeasures in the

Pre-operation Inspection of Offshore Drilling and Workover Unit

YUAN Zheng, WU Xiaolong,ZHANG Haiyang, LEI Zheng, YANG Hao,CAI Peng

(Zhanjiang Branch,CNOOC Enertech-QSHE Services Co. , Zhanjiang 524057 ,China)

Abstract ; Pre-operation inspection of offshore drilling and workover unit is an important link in the
process of offshore drilling and workover. It is an important guarantee for the smooth, safe and efficient
follow-up operation to do the pre-operation inspection well and make the operating device meet the re-
quirements of operation and safety. According to the current situation of pre-operation inspection of off-
shore drilling and workover units in the western South China Sea in recent five years, the paper analyzed
the existing problems of pre-operation inspection from the management and technical aspects, and pro-
vided the life-cycle management process and strengthening measures of pre-operation inspection. It was
suggested to put forward to maintain the public mechanism of ship inspection personnel; Receive new
professional ship inspection personnel resources; Introduce and cultivate a fixed ship survey team; For-
mulate a standardization manual for ship survey; Add ship survey technology etc., so as to further im-
prove the inspection quality of offshore drilling and workover units and protect offshore drilling and
workover operations.

Keywords: Pre-operation inspection, Offshore drilling and workover unit, Pre-drill inspection,

Survey,Drilling and workover operations
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