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Comparative Analysis on Port Logistics Competitiveness of
Shanghai Port and Ningbo-Zhoushan Port
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Abstract: Shanghai Port and Ningbo-Zhoushan Port locate in the same geographical region and e-
conomic hinterland. They are facing with all kinds of competition of port logistics planning and
construction, port investment, port hinterland supply of goods, transshipment goods, policy sup-
port and port logistics talents. Basing on the evaluation system construction of port logistics com-
petitiveness and the principal component analysis, the paper selected three representative indexes,
such as port business scale, port logistics facilities and the port development potential so on, to
compare the advantages and disadvantages of port logistics development between Shanghai Port
and Ningbo-Zhoushan Port. Some suggestions of competition and cooperation for the two ports
were also put forward.
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