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Research on Owner Management Mode of Marine Major Science & Technology Project

Cases of Large Deep-Dive Equipment and Marine Research Vessel
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Abstract: In the process of innovation-driven development and self-reliance in science and technology(S&T), China has initiated and im-
plemented a series of marine major S&T projects, which put forward higher requirements for project operation and achievement manage-
ment. As an efficient project management mode, owner project management is increasing widely used in the organization and management
process of S&T projects, showing great advantages and potentials. This paper first summarizes the management experience of marine re-
search ships and deep-dive equipment in the United States, France and Japan, and find some common practice, that is, state-led investment
and ownership, entrust owner management and open sharing of use rights. Then, the operation and management status of large deep sub-
marine equipment and marine research ships in China are investigated, in which some problems such as dispersed management, imperfect
coordination and insufficient opening and sharing are identified. Finally, some policy suggestions are put forward from the aspects of S&T
management system reform sharing platform system and owner selection and evaluation to improve the owner management mode of marine
major S&T project.
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